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IRHS Site Council Meeting
Monday, March 25, 2019
5:35-6:35 p.m.
Counseling Career Center

In attendance: Ms. Overstreet, Ms. Thornton, Mr. Lepore, Mr. Casanova, Ms. Kester, Mr. Ifflander, Mr.
Munger, Mr. Pomonis, Ms. Klier

Approval of February Minutes

Motion to approve as written - Mr. Lepore
2" — Ms. Thornton
All in favor

Tax Credit Update: Mr. Munger

e $6,444.43 in the account (last time he checked)
e Will send out one more reminder for tax credit before tax day

Tax Credit Request: Veteran’s Heritage Project

e Request for $2,500 for publication of “Since You Asked” book
Motion to Approve — Mr. Lepore
2" — Ms. Klier
Allin favor

Principal’s Report: Mr. Munger

e Advanced Ed Accreditation
o Have not gotten any data back
o Good informal feedback
e Strategic Plan Update
o Submitted goals, objectives, and strategies to the district
o Will meet again on Thursday
o Allow parents and students to see the plan
e Senior Breakfast
o Raised $1,700-1,800 (A little under halfway at the total needed)
o Second senior letter sent home with project grad info and senior survey
o Newsletter reminder to donate
e Security Fencing Update
o Took pictures of fencing errors and will be speaking to the project lead to redo
o Following up with the district and vendor
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e Sound System Update
o Raised $2,000
o Will be completed May 1
e Update on New Hires
o Hired cheer coach
o Hired football coach —James Hardy
o Assistant Principal/AD - April 4: Cabinet level interviews to superintendent, then approved by
governing board
o Teacher hiring is in process
e April Newsletter
o NPO Update
Site Council
Undesignated/Designated Tax Credit
Sound System
Security Fencing
Dress Code/ID/Attendance
AP Testing
ACT/AZ Merit
Passport to Success
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Discussion of New Projects: Mr. Casanova

e Oro Valley Earth Day Festival
o April 13 (9am-2pm) @ Steam Pump Ranch

Open Discussion: Mr. Ifflander

e Article for new site council representatives for the new year in the announcements and newsletter
o 1 community member
o 2 student (sophomore) and STUGO rep
o 2 certified reps
o 2 parents
e FCC Microphone Replacement
o Will cost about $10,000
o Probably not going to be able to replace it all at once because of the cost

Agenda Items for March Meeting

e Update for Earth Day Festival: Mr. Casanova

e Senior Breakfast/Project Grad: Ms. Thornton

e Tax Credit Request: Mr. Hodge

e Tax Credit Request: Ms. Londy

e Feedback from Site Council members on what still needs to be implemented

All in favor of adjournment.



